Coast Opportunity Funds: Awards Summary

For the period: Oct 01 2008 to May 19 2010

Sorted by: Applicant

Date Award Payments

Applicant Approved Amount Description To Date Status
ECONOMIC DEVELOPMENT FUND - REGIONAL AWARDS
Great Bear Initiative Oct 09,2008 $338,650  to support the development of new training and governance $261,157 Active
Society approaches that will enable First Nations to successfully

implement their economic development initiatives
Great Bear Initiative Oct 09, 2008  $460,700 to complete the research and development needed to $460,700 Closed
Society establish a regional commercial shellfish aquaculture

business in the Central and North Coast and Haida Gwaii
Great Bear Initiative Jan 22, 2009 $47,700  to develop a Small Business Support Program model and a $47,700 Active
Society Small Business Loan Program framework
Great Bear Initiative Jan 22, 2009 $93,600 tofinalize lodge site selections and legal arrangements for $0 Withdrawn
Society three lodge developments
Great Bear Initiative May 04,2009 $109,512 to undertake a Non-Timber Forest Product pilot project, and $109,512 Active
Society strengthen the regional management of the Non-Timber

Forest Products Initiative
Great Bear Initiative Mar 30,2010 $247,200 to establish the Coastal Shellfish Corporation (CSC) to $138,466 Approved
Society manage the transition and operations of the regional

shellfish aquaculture business
Nanwakolas Council Sep 15,2009 $179,850 to develop a regional economic development strategy on $94,100 Active
Society behalf of the Society's member First Nations

Total: $1,477,212.00 Total: $1,111,634.98

ECONOMIC DEVELOPMENT FUND - INDIVIDUAL FIRST NATION AWARDS
Chief's Pride Sep 15,2009 $100,000 to (i) build 700 modules for growing oysters; (ii) build 14 new S0 Approved
Aquaculture Corp grow-out rafts; (iii) build floating accommodation and

workstation; and (iv) provide working capital
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Council of the Haida May 04, 2009 $375,000 to conduct a feasibility study and undertake negotiations for $256,500 Active
Nation the purchase of a forestry block
Council of the Haida Jun 25, 2009 $114,600 to research the development of alternate energy sources, $114,600 Active
Nation and to enter into an agreement with a third party to
advance a wind transmission bid to B.C. Hydro
Council of the Haida Jun 25,2009  $100,000 to (i) maintain the existing operation; (ii) refine the business $100,000 Active
Nation plan and finalize the corporate structure with TPI; and (iii)
transition to full operations by Oct. 1, 2009.
Council of the Haida Sep 15,2009 $490,274  to scale-up and operate an existing shellfish farm at a SO Withdrawn
Nation commercial level
Council of the Haida Sep 15,2009 $508,074  to scale-up and operate an existing shellfish farm at a S0 Withdrawn
Nation commercial level
DMT Fisheries Society Jun 25,2009 $143,600 to restore traditional aboriginal clam gardens, and assess the $143,600 Active
feasibility of using these clam gardens for commercial clam
mariculture
DMT Fisheries Society Jun 25, 2009 $143,600 to restore traditional aboriginal clam gardens, and assess the $143,600 Active
feasibility of using these clam gardens for commercial clam
mariculture
Haida Enterprise Apr 20,2010 $533,708 to establish Haida Enterprise Corporation (HaiCo) as the SO Approved
Corporation Economic Development Corporation of the Haida Nation
Haisla Business Nov 23,2009 $120,000 for the identification and negotiation of agreements with S0 Approved
Development potential joint venture partners associated with the Kitimat
Corporation LNG Terminal (KLNG) Project and Pacific Trail Pipelines (PTP)
Project
Heiltsuk Economic Jan 22, 2009 $50,000 to maintain existing shellfish farm pilot site infrastructure, $50,000 Closed
Development and plan for transition to full operations
Corporation
Heiltsuk Economic Jan 22,2009 $367,330  to support strategic planning, the transfer of existing Tribal $367,330 Closed
Development Council entities to the Economic Development Corporation,
Corporation and for the development of new business opportunities
Report Date: 19/05/2010 Page 2 of 6



Date Award Payments
Applicant Approved Amount Description To Date Status
Heiltsuk Economic Sep 15,2009 $500,242  to scale-up and operate an existing shellfish farm at a S0 Withdrawn
Development commercial level
Corporation
Heiltsuk Economic Apr 20,2010 $250,000 to provide working capital for fiscal year 2010/11 for the S0 Approved
Development final setup phase of Heiltsuk Economic Development
Corporation Corporation (HEDC)
Heiltsuk Tribal Council Jun 25, 2009 $117,000 to conduct negotiations with the Province for area based $58,500 Active
tenure, and to conduct a feasibility study and undertake
negotiations for the acquisition of a forestry block
Homalco Indian Band Jun 25,2009 $166,000 to upgrade salmon hatchery facilities and equipment, and to $166,000 Approved
develop wildlife tour protocols and safety guidelines
Homalco Indian Band Sep 15, 2009 $25,000 to complete a Community Strategic Plan $25,000 Active
Kitamaat Village Council May 04,2009 $172,250 to purchase equipment for the provision of contracting $172,250 Active
services to the surrounding residents, municipality, district,
and businesses operating in the area
Kitasoo Band Council Jun 25, 2009 $78,000 to conduct negotiations with the Province for area based $39,000 Active
tenure, and to conduct a feasibility study and undertake
negotiations for the acquisition of a forestry block
Kitselas Band Nov 23,2009 $226,089  for the completion of key facilities and infrastructure for the $226,089 Approved
Kitselas Canyon Project
Lax Kw'alaams Indian Jan 22, 2009 $50,000 to maintain existing shellfish farm pilot site infrastructure, $50,000 Closed
Band and plan for transition to full operations
Lax Kw'alaams Indian Jun 25, 2009 $50,000 to maintain existing shellfish farm pilot site infrastructure, $50,000 Closed
Band and plan for transition to full operations
Lax Kw'alaams Indian Sep 15,2009 $432,994  to scale-up and operate an existing shellfish farm at a $0 Withdrawn
Band commercial level
Lax Kw'alaams Indian Nov 23,2009 $130,000 for the acquisition of an eco-tourism business, H20 $130,000 Active
Band Adventures
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Lax Kw'alaams Indian Mar 30, 2010 $7,600  to complete a Market Feasibility Assessment for a joint S0 Approved
Band commercial real estate investment opportunity adjacent to

Atlin Terminal, in Prince Rupert
Metlakatla Band Sep 15,2009  $426,994 to scale-up and operate an existing shellfish farm at a SO Withdrawn
Council commercial level
Metlakatla May 04,2009 $127,875 to design and build the world’s largest North Coast First $127,875 Active
Development Nation traditional- style replica canoe, and to prepare and
Corporation build the necessary infrastructure to operate canoe tours
Metlakatla Nov 23, 2009 $20,000 for a Capacity Building and Employment Initiative $20,000 Active
Development
Corporation
Metlakatla Mar 30, 2010 $7,600 to complete a Market Feasibility Assessment for a joint $0 Approved
Development commercial real estate investment opportunity adjacent to
Corporation Atlin Terminal, in Prince Rupert
We Wai Kai Seafood Jun 25, 2009 $244,285 to finalize full tenure for several aquaculture sites, increase $100,000 Approved
Corporation infrastructure and purchase scallop seed, and to achieve

commercially viable production levels
Wuikinuxv Economic Jan 22, 2009 $41,470  to continue investigation regarding the feasibility and SO Closed
Development profitability of scallop aquaculture
Corporation
Wouikinuxv First Nation Jun 25, 2009 $105,000 to conduct negotiations with the Province for area based $52,500 Active

tenure, and to conduct a feasibility study and undertake

negotiations for the acquisition of a forestry block

Total: $6,224,585.00 Total: $2,392,844.00
Total Economic Development Awards (Regional and Individual): $7,701,797.00

CONSERVATION FUND - REGIONAL AWARDS
Great Bear Initiative Oct 09,2008  $238,050  to support the development of new training and governance $121,043 Active
Society approaches that will enable First Nations to successfully

implement their conservation initiatives
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Great Bear Initiative Jan 22,2009  $108,000 to support the Conservation and Benefit Sharing Agreement $108,000 Active
Society adaptive management pilot project
Great Bear Initiative May 04,2009 $216,000 to provide two years of support to develop the Coastal $216,000 Active
Society Guardian-Watchman Network into a stable and effective
entity supporting Guardian-Watchman Programs in First
Nation communities throughout the Coast
Total:  $562,050.00 Total: $445,043.00
CONSERVATION FUND - INDIVIDUAL FIRST NATION AWARDS
Campbell River Indian Sep 15, 2009 $16,409 to fund the Heydon Bay Salmon Enumeration Project $16,409 Active
Band
Council of the Haida Nov 23, 2009 $44,195 to fund the creation of the Council of the Haida Nation SO Approved
Nation Archaeology Program
Council of the Haida Nov 23,2009 $166,112  to build GIS mapping capacity within the Haida Nation S0 Approved
Nation
Gwa’sala-‘Nakwaxda’xw  Sep 15, 2009 $60,000 to fund the start-up of a Conservancy Stewardship Program $60,000 Active
First Nation
Hartley Bay Band Sep 15,2009  $134,000 to fund a Stewardship Program for the 2009 — 2010 $134,000 Active
Council operating year
Heiltsuk Tribal Council Sep 15,2009  $273,055 to fund the start-up of the Heiltsuk Integrated Resource $273,055 Active
Management Department
Heiltsuk Tribal Council Apr 20,2010  $330,000 to fund the Heiltsuk Integrated Resource Management $330,000 Approved
Department for 2010
Kitamaat Village Council  Jun 25, 2009 $64,250 to hire a marine biologist/fisheries expert who will address $64,250 Active
the gap in capacity to deal with scientific issues related to
marine and environmental issues
Kitasoo Band Council May 04, 2009 $79,000 for the 2009 Kitasoo Watchman Program $79,000 Active
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Lax Kw'alaams Indian Nov 23,2009 $117,000 to fund the Resource Management Office to develop a $117,000 Active
Band strategic plan, negotiate accepted uses of Conservancy

Areas, monitor kelp harvest, and train and mentor its staff
Nuxalk Nation Sep 15,2009 $112,623 to fund existing fisheries management projects and the start- $112,623 Active

up of the Nuxalk Integrated Resource Office
Nuxalk Nation Apr 20,2010 $150,753 to fund the development of the Nuxalk Integrated Resource $150,753 Approved

Office
Wouikinuxv First Nation Nov 23, 2009 $95,173 to develop a community-based Guardian Watchmen $95,173 Active

Total: $1,642,570.00

Program for the Wuikinuxv First Nation

Total: $1,432,263.00

Grand Total Awards:

$9,906,417.00

Total Conservation Awards (Regional and Individual): $2,204,620.00

Grand Total Payments: $5,381,784.98

Report Date: 19/05/2010

Page 6 of 6



